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REGION VI UIL MUSIC
MUSIC EXECUTIVE COMMITTEE

AGENDA

SEPTEMBER 5, 2018
I. Invocation
II. Introductions – 
A. Executive Committee: 

Randy Johnson, Superintendent, Forsan ISD, Chair



James Ramage, Principal, Permian HS, Ector County ISD, Treasurer



Kellye Riley, Superintendent, Monahans-Wickett-Pyote ISD

Bobby Azam, Superintendent, Andrews ISD

Gil Rey Madrid, Principal, Fort Stockton HS

Jay Lester, Director of Fine Arts, Abilene ISD


Joey Light, Superintendent, Wylie ISD (Abilene)



B. Band Representative – Steven Dojahn, Midland ISD

C. Choir Representative – Trenton Davis, Midland ISD
D. Orchestra Representative – Todd Berridge, Ector County ISD
E. Executive Secretary – Charles Nail
III. Election of Chairman
IV. Band, Choir and Orchestra reports
A.  Band Report
B.  Choir Report

C.  Orchestra Report
V.
Discussion Items
A. 
Review minutes of June 6, 2018 meeting

B. 
Review/approve Financial Report
C. Review audit of 2017-18 Region 6 finances by Childers-Martin, CPA

D. Review of new UIL rules 
· Section 1105(e) – 8 hour rule amended for schools starting prior to fourth Monday in August
· Section 1105 (i) and 1107(a) – 1A State Marching and State Mariachi Festival are fully sanctioned and no longer a pilot.
· Section 1112(a)(1) – Judge hiring process for JH/MS events now same as HS events
· Section 1105(h), 1106(a), 1107(a) – 2A Area/State Marching Band Contest is now on even numbered years
· Section 1102(f) and (g) – Duties and conduct of business of the Region Executive Committee

· Accounts – Fiscal agent may be either a member school or federally insured bank.  We use Bank of America in Odessa
· Executive Secretary – re-appointed yearly.  A Memorandum of Understanding (MOU) approved by UIL will be used to contract services of this individual

· Signature authority – require two signatures on checks of specified amount.  Region 6 currently at $2000.00.  UIL recommends $5000.00
· Training – All Executive Committee members are required to take the online training provided by UIL including the Attorney General’s open meeting training.  (See certificates of C. Nail already printed.)  Information posted on UIL website at https://www.uiltexas.org/uil-register-my-athlete 
· Settlement of funds – By June 30 of each even numbered year the account shall be settled as follows:

· After all debts have been paid, Region Executive Committee may not retain more than 25% of the prior two years average annual operating budget expenditures or $50,000.00, whichever is less, in the account.

· Funds greater than the amount above will be equitably distributed to the Region member schools.
· Audit – an audit of the Region Executive Committee financial account will be conducted annually
· Record Keeping – Keep accurate record of minutes of all meetings and retain all non-financial records for three years, all financial records for five years

· Meetings – Each Region Executive Committee shall meet at least three times per year and present the committee’s check registry and current bank statements at each meeting.

E. Review fee structure for 2018-19 – Increase in entry fee for East Zone Choir C-SR
· Currently $400.00 per organizational entry

· Additional fee for East Zone Choir C-SR approved at June 8, 2017 Executive Committee meeting. 
· Income for this event in 2018 - $13,300.00 – 33 total entries @ $400.00 plus 1 late fee

· Expenses for this event in 2018 - $12,000.00

· Anticipated income from this event in 2019 - $13,200.00

· Added Expense for Convention Center - $3,580.00
· Expect additional $100.00 added to entry fee of each organization –total of $500.00

· This amount will not completely cover the additional cost, but will be close

· Directors are aware of the increase in fees

F. Review fees for 2019-20 – I recommend no changes in fees for 2019-20
G. Review new vendor for trophies and medals – Balfour (See pictures)

· Mandated by UIL State Executive Committee

· Shipping costs will increase

· Cost of trophies and medals to remain the same for 1 year

H.  Review new vendor for merchandise sales at Region marching contests

I.
Review changes in Contest dates and sites for 2017-18
· Change site of West Zone Vocal S&E on February 9, 2019 to UTPB
· Change site of East Zone Band-Orch. S&E on February 23, 2019 to Wylie HS
· Change site of West Zone HS Choir C-SR on April 17-18, 2019 to Wagner-Noel PAC
J.
Review Area Marching Contest sites and dates 
· Area A, Class 6A Marching – Odessa, Ratliff Stadium, October 27, 2018
· Area A, Class 4A Marching – Lubbock, Lowrey Field, October 27, 2018
· Area A, Class 2A Marching – Amarillo, Dick Bivins Stadium, October 27, 2018 

H. Review responsibilities of Area Marching Committee

I. Review Executive Secretary tenure and succession plan
VI.
Action Items

A. Approve Financial Report for September 5, 2018
B. Approve change to two signature requirement for checks more than $5,000.00
C. Approve fee structure for 2019-20
D. Approve changes in Contest dates and sites
E. Approve new vendor for merchandise sales at marching events
F. Selection of two representatives to Area Marching Executive Committee
G. Set date and site for next meeting
VII.
Adjourn
MAKING A WORLD OF DIFFERENCE





Charles E. Nail, Executive Secretary


Region VI UIL Music


4142 Springbrook


Odessa, Texas 79762


432-367-7377
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